
 
 

Senate Committee on Education 
 

Monday, March 9, 2020 
2:45 p.m. 

Hawaii State Capitol, Room 229 
 

House Bill 1996, House Draft 2, Relating to Education 
 
Dear Chair Kidani, Vice Chair Kim, and Members of the Committee: 
 
The Board of Education (“Board”) opposes HB 1996, which would require the Board to include 
evaluation of the most current strategic plan indicators as a component of the Superintendent’s 
annual performance evaluation and improvements in at least one-half of those indicators for any 
salary increase for the Superintendent. 
 
The Board opposes proposed legislation that restricts its ability to effectively manage and 
oversee the Superintendent by reducing the Board’s discretion in how it evaluates and 
compensates the Superintendent.  
 
This measure mistakenly presupposes that the indicators in the Department of Education’s 
(“Department”) most current strategic plan are designed to directly reflect the performance of 
the Superintendent. The strategic plan indicators provide broad insight on the Department’s 
progress and challenges in advancing student achievement and improving public education, but 
it is a limited perspective that lacks the nuance and context necessary when evaluating an 
individual. Many factors outside of the Superintendent and Department’s control affect the 
indicator outcomes, and it is not reasonable to expect the Board to evaluate the 
Superintendent’s job performance using metrics over which the Superintendent does not have 
complete control. 
 
Further, this measure appears to attempt to link any salary increases for the Superintendent to 
performance, but it is unclear about the level of “improvements” expected for the Superintendent 
to be eligible for a pay raise. Notwithstanding the debatable merits of performance-based pay, 
the current language of the bill would allow the Board to consider even the most marginally 
positive increases in the indicators as improvements. 
 
Ultimately, this measure would require the Board to each year determine how well the 
Superintendent is performing her job using metrics unreflective of her actual individual job 
performance. The Board could then increase the Superintendent’s salary only if at least half of 
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those same metrics that are unreflective of job performance improve regardless of how 
inconsequential the improvements are. The Board opposes this approach and advocates for 
retaining the discretion it needs to manage its executive effectively. 
 
Thank you for this opportunity to testify on behalf of the Board. 
 
 
 
Very truly yours, 
 
Catherine Payne 
Chairperson, Board of Education 
Chairperson, 2020 Legislative Ad Hoc Committee 
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